PYBUTA - ®EAEPAJIbHAA CETb

OPAHLLUN3A
PYBUTA

Il - no3nLMA B peNTUHIe NyYynx ¢ppaHLm3 B o6n1actn IT No MHEHUIO
He3aBucmmoro n3gaHua - SPARK B 2017 roay
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Bawl 6u3Hec 6yaeT ycnewwHbIM, €eC/iv Bbl 6yeTe OTHOCUTBLCS
K HeMy € AyLwion N NOIHOW caMooTAauven...

CBOV NepBbIA MapKeTNNeNC A co34aBan He Paaun AeHer, a
paAv Nosb3bl, peweHnsa Nnpobaem 1 NoTpebHOCTen Manoro
bunsHeca.

IMEHHO TakoW NoAxos NprBen MeHs 11 MO0 KOMaHAY K ycrexy.

9T0 6bIN1 HEeNerkKM NyTb, Ha 3@ 3TO BPEMS, Mbl CTaNN
3KCnepTamMun B pa3paboTke CNOXHbIX IT pelueHni, skcnepTamu B
061acTn ppaHyamsnHra, Nnprobpesn orpoMHbIN ONbIT U 3HAHUS
B KOMTMIEKCHOM MOAXOZAe NPOABMXKEHUS bU3Heca.

Al NCKpeHHe Beplo, UTO NPOAYKT pa3paboTaHHbIN HaMu,
NPUHEeCEeT TOJIbKO MOJIOXUTESIbHbIE SMOLUN, KOTOpPbIEe
3aKkpenaTca PMHAHCOBLIM pe3ynbTaToM U1 pasBuTreM Baluero
cob6CTBEHHOTO br3Heca 1 bpeHaa.

CadoHoB Cepreis

OcHoBaTenb 1 coBnageney, degepanbHoi cetn PyBuUTa

TOPIrOBAA NNAT®OPMA PYBUTA



CTaHb Bnagenbuem 3D
TOproBoro ropoaa!

HaBepHsKa Bbl coBepLlanm MNoKynky Ha Takmnx
N3BECTHbIX TOProBbIX NaatdopmMax Kak: "AHperc
MapkeT", "AliExpress" "eBay" nnm "Amazon".

A Tenepb NpeAcTaBbTe, UTO yXKe 3aBTpa Bbl cMoxeTe
OTKPbITb TOProByto NiaTGopmy B CBOEM Fropose niu
pervoHe.

NpaBaa KpyTO?

TOPIrOBAA NNAT®OPMA PYBUTA



Kak 3To paboTaeT?

Bc€, Kak B 06bIYHOM TOPrOBOM LiEHTPE, MPOAaBLIbl OTKPLIBAKOT CBOV Mara3uiHbl U CaliTbl BHYTPU
TOProBon NaaTGopMbl, @ MOKynaTeiv COBEPLUAOT NOKYMKMN.

RuVita
TOPOBLIA FOPOA
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O rnaBHOM

OTKpbIB COBOM COHBCTBEHHbIN MapkeTrnienc Bl
ob6beAnHNTE Ha O4HOM pecypce NPo/jaBLIOB TOBAPOB
n ycnyr, 13 Bawlero ropoga vav pervioHa.

B Bawwem 3D Toprosom opoze MOXHO byzeT
COBEpPLUNTb BUPTYasbHbIe MPOryaky No MarasmHam,
KynnTb TOBap, 3aKka3aTtb NOO6VMYIO efly, 3anncaTbCs
Ha Maccax, B MapmkMaxepckyro 1am 3abpoHnpoBaTh
CTONVK B Kade.

S c2via |
NOHnaiiH Toprosblii
TBOEro rgpoja
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Bce 370 3[ECb U CEMYAC ¢ mecTHOU rapaHTueli 1
6bICTPOV OCTAaBKOM OT NpeAnpuHMaTtenein Bawero
ropoga!

Bbl noMoraeTe pasBmBaTbCsl MasioMy 6U3Hecy,
o6bneryaeTe NONCK TOBapoB U YCNyr AN
nokynartesei v 3apabatbiBaeTe!

TOPIrOBAA NNAT®OPMA PYBUTA




Ha yem 3apa6aTbiBaloT
Haluu napTHepbl

e OTKpbITVE CaTOB BHYTPW TOProBow naatpopmbl Ana Bawmx K1MeHTOB

e CbeMka BupTyanbHbIX 3D TypoB and npeanpriHimartener Bawero ropoa

e TapudHble NNaHbl 3a pa3MeLleHne Ha Toprosov nnateopme

e SMM - areHTCcTBO PyBUTa (4OMNONHUTENbHbIA BU3HEC MO XenaHuto)

e Peknama Ha Toprosoi naatpopme Baluero roposa

e CepBwuc "[0/10COBOro MapKkeT/Hra" - HoBasl BbICOKO KOHBEPCMOHHAaA ycayra ana Bawwmx

KNNEeHTOB.

I
Mbl 06yuyaem 1 gaem BaM MHCTPYMEHTbI To/ibKo TOMoBbIX ycnyr, KoTopble Bbl 6yaeTe
npepocTaBNATb N KOTOPble MoJb3YITCA CNPOCOM Ha PbIHKE. L

TOPIrOBAA NNAT®OPMA PYBUTA



[oTOBasa ToproBsas
nnatpopma

MNocne 3akit0ueHns gorosBopa ppaHUYanm3nHra Mbl OTKpbIBaeM
Bam ropog, a Bel cTaHoBUTECH pykoBoanTenemM 3D oHnanH
TOProBoro ueHTpa

Bbl 06beaVHNTE Ha OAHOM pecypce NpojaBLIOB TOBAPOB U
ycnyr, U3 Bawero ropoga nnm pernoHa, Kotopble CTaHyT
AOCTYMHbI ANs MOKynaTene B OANH KWK, B 06yto norogy, 24
yaca B CyTKW. Bce nog pykoii B oHNalH renepmapkeTte Baluero
ropoja.

TOPIroOBAA NMITAT®OPMA PYBUTA



Cnctema ynpaB/ieHNSA NPOEKTOM

Mbl pa3BepHYAM NOJIHOLEHHYIO CUCTEeMY ObyYeHUs 1 yripaBAeHUsa NPOeKTOM.
Bce dpaHuainzm paboTtatoT Ha eanHOM NaaTdopme, KOTopasi BKIOYaeT B cebd Bce
HeobxoanMble N COBPeMEeHHbIe NHCTPYMEHTbI A5 YCMeLIHOro BejeHns 613Heca
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[loLuaroBoe pykoBoACTBO
no 3anycky 6nsHeca

[Mocne 3aknoyeHUs JoroeBopa ¢ppaHUanm3vHra Mol OTKpPbIBaeM
Bam focTynbl K cMcTeme ynpasneHUsd NPOeKTOM U CTaBUM
3aZia4y no 3anycky ropoja.

Bce Heob6xoAVMbl MaTepuasbl yXe eCTb B Hallem
bpaHYan3nNHroBOM NnakeTe, a KOHTPOJIb 1 MOMOLLb B OCBOEHMEe
MaTepmana ocywiectTBageT Baw nepcoHanbHbIA MeHemKep,
KOTOpbI AoBOANT Bac Ao pesynbTaTta

TOPIroBAA NMITAT®OPMA PYBUTA



[Nloaaep>kKa Ha Bcex aTanax

Haw co6cTBeHHbIN [enapTamMeHT PasBuUTUS U NOALEPXKM GPaHUYaN3NHIOBON CeT,
eXelHEBHO B peXvMe HOH-CTOMM 3aHVMaeTCA COMNPOBOXAEHNEM U Pa3BUTVIEM

dpaHUan3InHroBom cetn Pysuta.

Mbl perynsapHo NpoBOAVM BHYTPEHHME OHNAH BebMHapbl ANA pyKOBOAUTENEN U
COTPYAHNKOB ppPaHUYanN3IHIoBOIN ceTn, paspabaTsiBaem 1 BHeApPsieM HOBble
NHCTPYMEHTbI MOHEeTM3aLumKy npoekTa, obyyaem Balumx cOTpyAHUKOB

3 D TOPrOBbIV rOPO/ RuVita

PYBUTA

OEAEPAJTBHAA CETb
JE=. OHNAH TVINEPMAPKETOB FOPO/IOB

JJOBABb CBOW BM3HEC HA PYBUTA




Cbremka 3D
BUPTYaJibHbIX
TypoB

BupTyanbHble Typbl 360° - 3TO YHUKaNbHbIA METOZ
npeseHTaunm brsHeca, CO34atoLLMIA Yy NoKynaTenemn
NOJIHOE OLLYyLLIeHME NPUCYTCTBUS.

Y>xe cerogHs! Mbl co3pgaem He npocTo 3D Typbl, a
Lienble BUpTyasbHble ropoaa!

TOPIroOBAA NMNITAT®OPMA PYBUTA



- [1pMepbl 3D
~  TypoB

C6opka 3d TypoB npoBoAUTCA npodeccroHanamMmy ro1oBHOM
KOMMNaHWW Ha NLEH3NOHHOM MPOorpaMMHOM obecrneveHun,
KOTOpOe No3Bo/seT obecneynTb MakCMaibHOe KavyecTBo
n3o0bpaxeHuns n paboty 6e3 cboes.

BupTyasibHble TYypbl Bbl MO>XKeTe NOCMOTpPEeTb Ha
Hawem opmumanbLHOM CaMTe.

Toprosblii LEHTP ABTOCaN0OH ba3a oTabixa



flonoNTHNTeNbHbIEe
3/1eMEeHTbI

B BMpTya/ibHbIV TYP MOXHO BCTPOUTL PasinYHbIe
3/1eEMEHTbI, KOTOpble A06aBAT eMy GYHKLNOHANBHOCTY U
cenaroT ero 6osee NHTepPEeCHbIM ANt KNTMEHTOB.

® NHTEPaAKTUBHAsA NOKYrKa
® VHTEPaKTUBHbIN 3aKa3 CTO/INKOB B pecTopaHe

® /leMOHCTpauVsa LeH Ha ToBapbl

® /leMOHCTPauMsa CKUAOK M cneumnanbHbIX NpesnoXeHnin

® aKTMBHAs KHOMKa nepexoja B UHTepHeT MarasuH

® TEKCTOBble MOACKA3KY

e KapTa rnomMeLleHunmn

® npeseHTauunun, $OTO, BUAEO POSUNKY

® AKTUBHOE MNepek/ItoyeHne pexrMoB 4eHb-HOYb I MHOroe, MHOroe pyroe...

TOPIrOBAA NNAT®OPMA PYBUTA




BJAAANMINP

3D nyTewecrBume

Co3aaHune 3D BUPTYyanbHbIX TYPOB MPUHECeT XOPOLUYH NPUbLIIbL He ToNbKO BaMm, HO 1 BalLnMm
3aKa3yvkam. Ha cerogHALWHNM feHb Hawwm ¢paHYvaii3n Co34aloT Lesiblie BUpTyasibHble ropoa.

Apkunin npumep, ropoa Bnaanmup.
Bblnn oTcHATLI 3D NnaHopambl ropoja 1 gobasneHbl KoOmMMmepyeckme 3D Typbl.

Y xutenein v rocter ropoja NosiBMIaCb BO3MOXHOCTb COBEPLUNTL BUPTYaIbHYO MPOryaKky No ropoay
NOCETUTb MarasvHbl 1 CaNOHbI YCYT, COBEPLUNTb MOKYMNKM UAN 0GOPMUTL 3aKas, BCe 3TO CTaso
BO3MOXHbIM 61arogapsa TecHon cBs3u Mexxay 3D Typom n Toprosoi naat¢opmon PyeuTa.



Haww ¢paHyain3v BMecTe C npeAcTaBUTensMum
obLLecTBa MHBAaNNA0B pa3pabaTbiBatOT YHVKANbHbIY
coumanbHbIA NPOEKT.

Celyac KOMaHAa roToBUT 3asiBKY Ha NoJlyYeHmne
Npe3nAeHTCKOro rpaHTa.

Ecnv Bce npongeT yaa4yHo, NPOEKT BOMJIOTUTCA B XN3Hb.
PaboTbl NnpeAcTOUT MHOTO. NS CbeMOK 3arn1aHpPOBaHO

6onbLue 1 TbiC. TOUEK.
BAT BBHBW Ha I'IOITY‘-{EHHE npe3naeHdTCKoro

Haww ¢paHyaiism Ha

TenesnaeHnm _
I
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Hawin ¢ppaHuamsm paboratoT
B 20 ropoaax Poccun

HaM Heuero CKpbIBaTb Mnepeg rnokyrnkom ¢paHwmnsbl Bel MoxeTe
CBA3aTbCA C HAWVMW LeNCTBYHOLWMMN GpaHYaini3n



CYPIYT

NCcTopma GpaHYansu

A0 NOKYNKN ®PAHLLUN3bI A bblJ1 CTYAEHTOM

Ha MOMeHT nokynku ¢ppaHWwm3bl PysuTta s1 66171 cTy,eHTOM OYHOro otaenenus Cypl'yY HanpasneHusa "Monvtonorua”, no
COBMECTUTENbCTBY paboTan MeHeKepoM OTAeNa PasBUTUS KIMHUHIOBOW KOMMaHUN...

HALL MEPBbI O®UC Bbl/1 B KBAPTUPE

Haww nepBhblii odurc 6611 B KBapTUpE, HO 3TO HacC He pacciabnsno, pabounii jeHb HauMHaCs B 9 yTpa C COBeLLaHWs, Mbl

3aBapuBann Yar 1 06Cyxaann NopsAOK HaLLUX AeNCTBUN Ha AeHb. CeroAHs y Hac CBOI NMPoCcToOpHbIA 0hKrC, KOTOPbIA Mbl
Kynvnn B 2018 rogy...

340 000 PYBJIE C O4HOI0 OrOBOPA

Pe3ynbTaToM Hallel NIOTHOW paboTbl B NepBOM MecsiLie, CTano TO, YTO 3a NepBbIA MecsL, Mbl MoayYuan 3apnaaTbl He
MeHblLUe, YeM Ha NPOoLUNOM MecTe paboTbl, @ Ha BTOPOU MecsL, Mbl 3akntounnun gorosop BHUMAHWME (!) 1 gorosop, 1
KANEHT - Ha cymmy 340 000 py6neid n cpasy oToUAN CTOMMOCTb GpaHLLN3bI 1 3apaboTaniu...

NPOYNTATb MCTOPUIO MOJTHOCTbIO Bbl MOXKETE HA HALLEM O®ULUANIBHOM CANTE


https://www.youtube.com/watch?v=H9XUvbUdn2I&feature=youtu.be

r. BNIAAMWP

NcTopma GpaHyansu

HY)XXHO YTO-TO MEHATb MHAYE BYAET NO34HO ...

Alonroe BpeMs g paboTan B CaMbiX Pa3HbIX OPraHM3aLnsax N KOMMaHWsSX, HO BCerjga MeyTan opraHM3oBaTb CBOW 613HecC n
paboTaTb Ha cebs.

B o4VH npekpacHbIf AeHb, A BAPYT MOHSAJ, YTO eC/IN BAPYT He MOMEHS0 YTO-TO B CBOEM YKM3HU, TO YOKe He NOMEeHs 0
HUKOrAa, N MeyThbl TaK 1 OCTaHYTCA MPOCTO MeyTaMu.

N ogHUM AHEM 9 U3MeHWN BCE ...

PA3BUTUE MOE KOMMNAHUW

Ha cerogHAWHWIN feHb, MOSt KOMMaHWSA YBEPEHHO pa3BMBaeTCs.

B 2018 roay k Toprosovi nnatpopme a noAxkAuUnA 3D ropog, nosyunniock oUeHb KPyTo, Ternepb KaXAblii CMOXeT
COBepLUNTb BUPTYalbHYH MPOryaky no Halemy NCToprnYeckoMy ropojy, NHTePakTBHO MOCETUTb 3HaYMMble MeCTa,
nobbIBaTh B MarasnHax, canoHax ycayr, COBepLUNTb MOKYMKN.

NMPOYUTATb MCTOPUIO MNOJTHOCTbIO Bbl MOXXETE HA HALLEM O®ULLMANIBHOM CAIATE


https://www.youtube.com/watch?v=H9XUvbUdn2I&feature=youtu.be

NNNELK

NcTopma GpaHyansu

3D IropoA -3TO YTO-TO MHTEPECHOE

MeHs cpasy 3aMHTepecoBana ee HeobbIUHOCTL GppaHLLIN3bI - TOProBbIM FTOPOA C BO3MOXHOCTLHO MOKYMKM TOBapOB U
3akasa ycnyr npsiMo 13 3D BMpPTyanbHbIX TYPOB 3TO UTO-TO MHTEPECHOE...

NPOEKTOM 3AHVMAJICA NAPAJIIE/IBHO C OCHOBHOW PABOTOM

®paHLWKM3y TO A Nprobpen, HO € CTapoi paboTo nerko NopBaThk He NOYyYNNO0Ck. [T03TOMY Aonroe Bpems sl COBMeLLan
paboTy Ha NPeANpPUATUN 1N Pa3BUTME NPOEKTa B CBOEM ropoje B CBOH60AHOe OT paboThbl BpeMS...

KPYTAS NOAAEPXXKA ®PAHUYAA3

XoTenocb 6bl OTMETUTL, UTO [enapTaMeHT PasBUTUA NPeAoCcTaBAAeT NOCTOAHHYIO NOAAEPIKKY U MOMOLLb B
pa3BuTUN. PebaTa oueHb OT3bIBUMBLIE, MOXHO NMO3BOHUTL B paboyee BpemMsi U GaKTUYECK NOyYUTbL OTBET Ha 1060
BOJIHYHOLLMIA BONPOC MO NMPOoAaxaMm W Ny4YLLM BapuaHTam pasBUTUS COBBITUIA....

NMPOYUTATb MCTOPUIO MNOJTHOCTbIO Bbl MOXKETE HA HALLEM O®ULMANIBHOM CAITE


https://www.youtube.com/watch?v=H9XUvbUdn2I&feature=youtu.be

CneumanbHoe
npeasioXxeHvie

e + Toprosas nnatpopma

e + O6yyatoLumii kypc - "Mpodeccmst SEO cneumanmnct"
e + Obyyarowmmn kypc "SMM cneunannct"

e + CepBuKc "[0N10COBOIo MapkeTmnHra"

e + Obyuatowmin kypc "BuptyansHsle 3D Typbl"

OcTtaBb 6pPOHb Ha CBOW ropoA!

TOPIrOBAA NNAT®OPMA PYBUTA



